Pulling Together for the Children of Frederick County
- -

Frederick County Interagency Early Childhood Committee

A Subcommittee of the Local Management Board

Mission Statement:
To promote the healthy development and well-being of young children and their families through
community collaboration

Meeting Agenda
June 2, 2022

1:00pm - 1:25pm (Meeting Minutes Recorder: Sarah Ford)

Welcome and Introductions: Jessica Lertora & Barb May

Review and Approval of Minutes: All

FY23 Presentation Sign ups

Future IECC Meetings - June through October in person and the rest virtual, Doodle Poll?
Update with Child Care Market Initiative

1:25pm - 1:35pm
e Child Care Choices updates: Patty Morison
o ACEs Committee update: Pilar Olivo

1:35pm - 1:45pm
® Partner Presentations:
o Steve Buckley - Frederick County Developmental Center

1:45pm - 2:10pm
e Jamboard with IECC’s current Sub-Committees and Goals
(https://jamboard.google.com/d/1jfqYv7A7IMdIWpw4Ht1YQIREWOQKS5EZxdeYGVYPwWAFk/edit?
usp=sharing):
o  With regards to 2 Workgroups: What can we move to Family Engagement (Marketing Plan,
Community Engagement Plan, public-facing platform) or do we want members of Family
Engagement to help with the Community Awareness, Collaboration & Outreach committee?
o QandA
o Shared responsibilities/Update boards as we move forward
e Grant Project groups — Breakout Rooms
o Family Engagement: Jen Russo, Pat Rosensteel
o  Relationship Building with Business/Child Care Initiative: Pilar Olivo
o Community Awareness, Collaboration & Outreach: Strategic Communications Consultant &
Workgroup leader?

2:10pm - 2:20pm Group Sharing
2:20pm - 2:30pm Networking

2:30pm Adjourn


https://jamboard.google.com/d/1jfqYv7A7JMdJWpw4Ht1YQ9REWOQk5EZxdeYGVYPwAFk/edit?usp=sharing
https://jamboard.google.com/d/1jfqYv7A7JMdJWpw4Ht1YQ9REWOQk5EZxdeYGVYPwAFk/edit?usp=sharing

Next Meeting — August 4, 2022 1:00 pm
Meeting Minutes Recorder — Sarah Ford
Presentation — Jessica Lertora, Frederick County Safe Babies Court Team Program

NOTICE:
All individuals making public comments must register at the door. Individuals requiring special accommodations
because of a disability or for lack of English proficiency must contact the Office for Children and Families at (301)
600-1063 or dial 711 for Maryland Relay Services to make arrangements, no later than three (3) working days prior
to the meeting.

This meeting notice was posted by the Office for Children and Families on the Frederick County
Government Internet website (https.//frederickcountymd.qgov). This method will be used to provide
reasonable advance notice of meetings of the Interagency Early Childhood Committee.

Interagency
Early Childhood

COMMITTETE

Strategic Plan Goals
1. Increase child care guality, affordability and accessibility for all families to promote a
stronger local economy and healthy development of young children
a. Increase awareness, collaboration and outreach with business and governmental
decision makers to promote a healthy workforce resulting in a stronger local
economy
2. Increase family engagement to promote the healthy development and well-being of
young children

3. Increase community awareness, collaboration and outreach to promote the healthy

development and well-being of all children.

Goal Group Chair and Co-Chair
1. Family Engagement: Jen Russo & Pat Rosensteel
2. Community Awareness, Collaboration & Outreach:
3. Relationship Building with Business/Child Care Initiative: Pilar Olivo


https://frederickcountymd.gov




